# O9>M7@7%:9,7 #1,99492

CPQP\PXNP?
466=6 ANN\POT'LATYX D'LXOL\O] 45818 «d5k,$ «dB§*$ <G 7% GI5i+S$
LXO <Gi74 - 3

ETVP -§ DPNTYX] =) (0§ -)Q S =) /8 —+((+§ =, **( —-*-( --(0(S
--)LG P JPLE —--)(E --*/(P" P&

The President of the College shall ensure that the District has and implements a broad-based
comprehensive, systematic and integrated system of planning that involves appropriate segments of the
college community and is supported by institutional effectiveness research.

The planning system shall include plans required by law, including, but not limited to,

* Long range educational or academic master plan, which shall be updated periodically as deemed
necessary by the Governing Board

* Facilities Plan

* Equal Employment Opportunity Plan

* Student equity plan

* Student Success and Support Program plan

* Transfer Center Plan

* Cooperative Work Experience Plan

» EOPS Plan

The President of the College shall submit those plans to the Board for approval as required by Title 5.
The President of the College shall inform the Board about the status of planning and the various plans.

The President of the College shall ensure the Board has an opportunity to assist in developing the
general institutional mission and goals for the comprehensive plans.
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Strategic planning provides direction to the college and provides to students the best possible learning
experiences, high quality support systems, and an environment promotes learning. Institutional research
and effectiveness will be integrated with and supportive of all institutional planning. The mission, values,
objectives and institutional student learning outcome goals will be available on the college web site and
in the college catalog. All plans will be distributed to college representative groups both during the
development stages and after final approval. Strategic planning produces the following plans.

&?=,7024. #1,9 The strategic plan states the mission, values and institutional objectives of the college.
The objectives have outcome measures that both determine if the objective has been reached and
whether the objective has been effective. One or more of the college objectives addresses student
learning outcome goals and related planning needs. This plan provides the framework for all the other
plans that support it. This plan is a primary responsibility of the Board in collaboration with the staff.
Each year the board prioritizes objectives in order to formulate budget guidelines for the next fiscal year,
again in collaboration with the staff. Although the strategic plan is a five-year plan, it is updated each
year. Updating will include assessment planning and prioritizing of objectives.

/@.,%:9,1  ,>%0=#1,9 The educational master plan implements the strategic plan by identifying the
department and program activities that support the major objectives of the strategic plan plus the
objectives and activities relevant to individual departments and programs. The educational master plan
is essentially the compilation of all program plans. The educational master plan is a five year plan that is
updated each year. Updating will include assessment planning and prioritizing of objectives and
activities.

&?@/09? 0,-9492 ""@?.:80 :,7> Student learning outcome goals are developed at the course,
program, and institutional levels. They identify what the student has learned and is able to demonstrate
after completing each level.

=:2=,8 Department, program or service at the college.

=:2=,8 #1,9> Program plans are those developed by departments, programs, and service areas.
They identify activities, timelines and assigned responsibilities that support the objectives in the strategic
plan and objectives, activities, timelines and assigned responsibilities unique to the program. Academic
and student services programs also identify student learning outcome goals for their programs. Together
the program plans comprise the educational master plan. These plans form the basis and justification for
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