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Strategic��Plan��Goals����
FY��2019�r2020��through��FY��2022�r2023��

Gavilan��College��Strategic��Plan��Goals
1. Increase��
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Strategic��Plan��Activities��
��

Activities��to��Achieve��Strategic��Plan��Goals
1.��Increase��Achievement��
��

 Ensure��that��well��qualified��and��trained��
faculty��are��teaching��courses��in��
accordance��with��the��Strategic��Enrollment��
Management��Plan��to��support��student��
success��
��

 Provide��robust��academic,��technological,��
and��support��services��to��ensure��
intentional��interventions��are��received��by��
all��students��at��appropriate��times��

2.��Improve��Efficiency��
��

 Successfully��implement��Guided��Pathways,��
including��effective��enrollment��management��
as��well��as��timely��and��relevant��curriculum��
review��
��

 Ensure��adequate��support��services��are��in��
place��to��help��students��enter��and��stay��on��
their��pathway��

��

3.��Improve��Employment��
��

 Increase��opportunities��for��work��
experience��through��participation��in��
internships,��externships,��and��student��
employment��
��

 Build��and��strengthen��partnerships��with��
employers��for��mentoring,��recruiting,��and��
networking��
��

 Educate��students��about��available��career��
pathways��in��their��areas��of��study��
��

 Improve��employment��readiness��through��
development��of��soft��skills,��such��as��
communication,��writing,��online��
professional��presence,��and��student��
portfolios����

4.��Improve��Equity��
��

 Using��a��guided��pathways��orientation,��
increase��alternative��scheduling��methods��
that��address��the��needs��of��students��from��a��
wide��variety��of��backgrounds��
��

 Implement studentsi n t e n t i o n T f 
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