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GavilanCollegeStrategicPlanGoals
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StrategicPlanActivities

Activitiesto AchieveStrategicPlanGoals
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. IncreaseAchievement

Ensurethat well qualifiedandtrained
facultyareteachingcoursesn
accordancewith the StrategicEnrollment
ManagementPlanto supportstudent
success

Providerobustacademicfechnological,
andsupportservicedo ensure
intentionalinterventionsare receivedby
all studentsat appropriatetimes

. Improve Employment

Increaseopportunitiesfor work
experiencehrough participationin
internships externshipsand student
employment

Buildandstrengthenpartnershipswith
employersfor mentoring,recruiting,and
networking

Educatestudentsaboutavailablecareer
pathwaysin their areasof study

Improveemploymentreadinesghrough
developmentof soft skills,suchas
communicationwriting, online
professionapresenceandstudent
portfolios

2. Improve Efficiency
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SuccessfullimplementGuidedPathways,
includingeffectiveenrollmentmanagement
aswell astimely andrelevantcurriculum
review

Ensureadequatesupportservicesarein
placeto help studentsenter andstayon
their pathway

. Improve Equity

Usinga guidedpathwaysorientation,
increasealternativeschedulingnethods
that addresshe needsof studentsfrom a
wide variety of backgrounds

Implement




