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Strategic Plan Goal
Development Retreat

November 14 and 15, 2024



Final Draft Mission Statement

Through equitable access and comprehensive support in a
welcoming multicultural environment, Gavilan College
empowers, guides, and inspires students of diverse



Final Draft Vision Statement

As a college of excellence, we create pathways that transform
lives through equitable access, innovative learning, and

exceptional support, where every student thrives, and
communities prosper.




Five Main Strategic Goals

o Student Success, Completion, and Transfer

e Academic Program Innovation and Development
* Equity, Access, and Inclusion

e Community Engagement and Partnerships

e Institutional Effectiveness
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