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Take a Breath, a Deep One  
 

 We’ve been scurrying around to a thousand presentations by legions of experts 
on guided pathways. We’ve listened to the California 20 present amazing success stories 
and precise directions of how to replicate those successes. We’ve read piles of articles 
and books. We’ve created collaborative work groups, and we’ve plotted out frameworks 
and buried ourselves in data -- And we panic.  

 

 Everyone, it seems, is ahead of our college. We’re lagging behind. We’ve already 
failed. What are we to do?  
 

 Breathe. We are only behind because the California 20 have been working on 
this for years. Some colleges are pushing ahead with conceptual models and others are 
getting down to the nuts and bolts and changing systems. Every community college in 
the state is taking steps—some bold, some tentative. Your college is somewhere in 
there. We are on track, or soon will be. There is no need for panic. There is a need for 
first steps and context for those steps. 
 

 Guided pathways is a new way of thinking about services and organizing a 




