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EXECUTIVE SUMMARY

3C used the definition adopted by Carers NSW, the peak state body providing support and advocacy 
for carers: "A carer is any individual who provides care and support to a family member or friend who 
has a disability, mental illness, drug or alcohol dependency, chronic condition, terminal illness or who 
is frail due to age.”1  
 
3C aimed to deliver immediate support to academic women carers at UNSW through career coaching 





Key Messages 
 
The following Key Messages, based on this research, present a pathway to positively impact the 
careers and wellbeing of carers employed at UNSW: 
 
• UNSW employs an engaged, generous, ambitious community of carers who want to effect change, 
contribute to, and be valued by UNSW. 

• The findings of this report support clear recommendations that will impact carers’ day-to-day 
experiences and capacity. 

• These recommendations align with the Carers NSW Carers + Employers program12 that defines 
standards for supporting staff with caring responsibilities. 

• Becoming a carer-inclusive workplace will: unlock potential in UNSW’s workforce; benefit all staff as 
anyone can become a carer at any time; future-proof UNSW as the caring responsibilities of Australian



views. This theme recommends mechanisms for advocacy, engagement, and peer support across 
levels of university governance. 
 
2.1 Develop regular, robust and sensitive data gathering about UNSW carers and their experiences, 
including the impact of UNSW measures to support carers. 
 
2.2 Ensure carers are represented on University EDI Staff Consultative Group.* 
 
2.3 Appoint Carer Advocates within each faculty to support carers in work planning, carer’s leave 
management, and career progression.* 
 
2.4 Establish and support a carer network with associated events and communications to raise carer 
visibility and build community.* 
 
 
03 Policy and Practice 
 



UNSW policies, procedures and support when assessed against international good practice and 
achievable solutions for addressing 







who are remunerated for their involvement. Other UNSW initiatives such as a greater commitment to 
shared leadership would also make it more possible for carers to lead change.32 
 
2.3 Appoint Carer Advocates within each faculty to support carers in work planning, carer’s leave 
management, and career progression. 
 
A recurring theme across the research was the gap between the day-to-day experience of care 
responsibilities and the culture and requirements of the workplace. As one carer commented: 
 
I see a desire in academia to embrace people like me and my demographic. But I am frequently on the 
edge of giving up work because the care cultures I'm in everyday and the cultures of academia are 
worlds apart. 
 
Carers throughout the 3C project shared accounts of difficult work situations due to a lack of 
understanding and empathy for carer experience. Training for managers as described in 
recommendation 3.4 is part of the solution to address this issue. However, it is also important to 
ensure that people with lived experience of caring are more involved with carer support at school and 
faculty levels. 
 
Carers called for advocates within faculties to positively mediate between carers and organisational 
processes. Caring situations are often emotional, and acute issues can be stressful and require full 
attention. Carers do not have the capacity to be both carers and advocates for caring at the same 
time. It is important to remove the burden from carers to educate managers about the nature of care 
work, and the need to repeatedly explain their caring situation. Carer Advocates with lived experience 
of caring, appointed from within the existing staff of each faculty, would support carers practically to 
overcome some of the barriers they face in management of work-life balance and career progression, 
including work-planning meetings, carer’s leave management, MyCareer Conversations and promotion 
processes. The role should be recognised with an appropriate workload allocation and training. Carer 
Advocates would champion the contribution of carers within faculties and ensure they are supported 
to apply for promotion and leadership opportunities. 
 
2.4 Establish and support a carer network with associated events and communications to raise carer 
visibility and build community.* 
 
A positive outcome of 3C for the participants was the impact of connecting with other carers (see 
Appendix 1). As one carer commented: 
 
The most valuable thing that I got out of it was a couple of connections. Then we connected afterwards 
and kind of built our own little community of practice. 
 
Knowing that there are others with similar experiences within the workplace helps to dispel stigma 
and build confidence amongst carers to discuss their care work and the challenges they face. Peer-to-



addressing specific areas of concern raised by carers, such as university metrics, career planning, 
promotion, and pathways from casual to permanent employment. Carers make unique contributions 
to society and the university. But they require specific kinds of support and adjustments to ensure 
they can thrive in paid employment. Strengths-based policies must be carried through in practice. This 
theme also addresses the wide variation in levels of literacy and empathy for carers amongst Heads 
of School and other managers. 
 
3.1 Ensure that appropriate policy and provision for carers is included in the policy transformation 
project.* 
 
UNSW is currently undertaking a major institutional policy review process. It is vital that the needs of 
carers (based on the appropriate definition established in recommendation 1.3) are explicitly 
addressed. This is a significant opportunity to establish a strong foundation for UNSW as a carer-
inclusive w



Care work may limit how much paid work a person can do, but it is a valuable and necessary 
contribution to society, and requires and develops significant skills and capacities. The professional 
output of a carer may be impacted by care work, but their ability, expertise and contribution 
as a worker may be enhanced. It is vital to develop and apply mechanisms for managing workload 
and career advancement that properly acknowledge this. 
 
3.3 Ensure university performance metrics and promotion processes positively 
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