Academic Board (AB), Minutes of Meeting

DATE: Tuesday 15 August 2023
TIME: 10am-12.30pm
VENUE: Level 3 Boardroom, Chancellery and via Microsoft Teams (‘online’ refers to online
attendance only — otherwise, attendance was in person)
PRESENT
1. Professor S Kable, Science, AB President and Chair
2. Professor S Scott, UNSW Canberra, AB Deputy President (online)
3. Scientia Associate Professor LA Rollins, Science, AB Deputy President
4.  Scientia Professor V Perkovic, Dean of Medicine & Health and Acting Provost — Faculties
5.  Scientia Professor S Rogge, Dean, Science (online)
6.  Scientia Professor G Williams AO, Deputy Vice-Chancellor, Planning & Assurance
(DVCPA) and Acting Provost — Operations
7. Professor C Annesley, Dean of Arts, Design & Architecture and Acting Provost — Faculties
(online)
8. Professor A Brungs, Vice-Chancellor (VC) (online)
9. Professor M Crossley AM, DVC, Academic Quality (DVCAQ)
10. Professor N Fisk AM, DVC, Research & Enterprise (DVCRE) (online)
11. Professor S Foster, Dean of Engineering
12. Professor N Garg, Business School
13. Professor F Johns, Law & Justice
14. Professor S Killcross, Science
15. Professor N Klein, Such other Person (online)
16. Professor A Lynch, Dean of Law & Justice (online)
17. Professor S Maddison, DVC, Education and Student Experience (DVCESE)
18.
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battle with illness (since January 2022). It was noted that she had been an AB member since
2012 and Deputy President of the AB since 2017. Since her passing, the University had paid
tribute to her tireless work as a world-leading epidemiologist with expertise in hospital infection
and infectious diseases control over the last 30+ years. It was noted that she became a
prominent figure throughout the Covid-19 pandemic as she was frequently called upon for her
expertise at the height of the pandemic. The Chair read the following tributes from Emeritus
Professor David Cohen and one of her Co-Deputy Presidents of the AB:

‘| was very sad to hear of the passing of Mary-Louise. She was a passionate contributor to the work of Academic
Board, especially in the four years or so that she spent in the role of Deputy President. We had many long and
interesting discussions about academic life, the universe and everything else. | remember sharing a lift home with
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x Professor Adrian Lee was an integral part of UNSW. He had more than five decades’
association with the University, with roles including Head of School of Microbiology and
Immunology, and Pro Vice-Chancellor (Education and Quality Improvement). Adrian was
committed to enhancing the student learning experience, establishing the Adrian Lee
Travel Scholarship which has supported the career development of more than 35 students
since its inception. He made a significant contribution to science in the field of
microbiology, and to the UNSW community.

x Professor Jeremy Davis was an early Dean of the Australian Graduate School of
Management in the 1980s, making a considerable contribution to the reputation AGSM
has built. Jeremy was also twice President of the UNSW Academic Board. His work in
tertiary education earned him an Order of Australia.

The VC reported on the following:
X The interim report of the Australian Universities Accord (AUA) outlines a vision for the
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role in establishing and supporting the PTP. He noted that SPOT would hand over Phase 2 to
Governance in December 2023.

Mr Fitzgibbon presented on the current state of UNSW'’s policies, standards, procedures and
guidelines. He explained the new approach of consolidating 238 documents to about 25 under
the principle of ‘the smallest number of rules, codes and policies necessary to govern the
University’s activities’ as stated in the Policy Framework Policy.

The AB noted the following:

X The 7 policy framework principles

X The policy review and development cycle
X
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under the following topics:

X Survey guestions 2023

x International and domestic demographics by Faculty

x What is going well — the student presenters thanked the Faculties/Supervisors and
the Graduate Research School for their support of the candidates, the events run
for the candidates and the reduced impact of COVID-19 in every area of HDR
candidature

The AB noted that the key areas for improvement include mental health and wellbeing,
as detailed in the presentation, for follow-up with UNSW Wellbeing — as well as the
following for discussion at AB:

1. Should every PhD student have access to a minimum professional development
fund during their candidature, e.g. the opportunity to attend 1 international
conference, fully funded?

2. Can UNSW provide further accommodation support for HDR candidates arriving in
the country and for continuing HDRs?

With regard to point 1, the AB noted there may be some variation in the amount of
funding available for professional development and/or conference attendance as well
as access to funding for candidates across the University.

Secretary’s note: After the meeting, the PVCRT, Professor Morris, undertook to
conduct a survey of how Research Training Program (RTP) funds
distributed to Faculties are used in support of HDR students,
including for conference attendance and professional development
[Matter Arising].

Regarding point 2, the VC thanked the students for highlighting the key areas for
improvement. He confirmed that the University continued to consider the complex issue
of the adequate supply of appropriate and affordable housing in collaboration with the
students, partners in government and other universities. It was noted that UNSW
experts in housing policy, planning and design were sharing their expertise and applied
knowledge on how to
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global benchmark, respectively.

x UNSW provides a world-class HDR experience with an overall satisfaction score of
89%.

X The results could not all be shared until released officially.

The Chair noted the synergy between the results of two different surveys presented
under item 12, which drew attention to the same focus areas, namely student
experience and professional development.

The Chair thanked Professor Morris for his presentation and the VC for his support of
the focus areas identified.

He 4.098 0 Td[o)P8lIly
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15.

operating environment in 2024/25 to operationalise and implement the Higher Education
Provider (HEP) policies, systems and procedures for 2024 delivery.

The Chair thanked Professor Crossley for his report.

14.1 TEQSA and CRICOS Re-registration update
The Academic Board noted the update on the TEQSA & CRICOS re-registration
processes provide by the Office of the DVCAQ.

Deputy Vice-Chancellor, Research & Enterprise (DVCRE) — Confidential
The Academic Board noted the report of the DVCRE, Professor Fisk, which contained key
developments since the AB meeting of 27 June 2023.

Among other highlights, Professor Fisk referred AB to the patents in BORIS, UNSW'’s
research metrics tool, which had recently been enhanced to display patents captured by the
UNSW Inventor Portal to recognise the role patents have in research and innovation.

With regard to university ranking updates, Professor Fisk reported on the following:

X In the Higher Education Research Data Collection (HERDC), UNSW had moved up a
position to place 3rd in the Go8 (behind longstanding 1st placed University of Melbourne).

x The 2023 Academic Ranking of World Universities (ARWU) ranking was still under
embargo as it was due to be released later in the day. It was expected that UNSW would
fall in the ranking along with most Go8s, but enjoy an improved position within the Go8 —
to be reported on in more detail at the next AB meeting.

Professor Fisk noted the following on the Interim Report of the Australian Universities Accord
released in July 2023:
X The focus was
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X The CIO is balancing proactive awareness and educative approaches with case
management to improve researcher understanding of requirements and to prevent the
escalation of some cases from becoming more difficult to resolve.

Professor Williams thanked the CIO for their work and everyone for their support of the CIO as
the Division works on increasing resources.

The Chair thanked Scientia Professor Williams and Ms Greene for the report and the work
undertaken as a lack of research integrity is identified as one of UNSW's top operational risks,
noting that:
‘Unethical behaviour, including admissions fraud, contract cheating, and lack of research
integrity erode UNSW's reputation and academic integrity and devalues degrees’.

POLICIES AND PROCEDURES

Special Consideration Updates in the Assessment Implementation Procedure

The Chair referred to Dr Strauss (Registrar & Director, Student Services) to discuss the
proposed updates presented to the AB. Dr Strauss reported that feedback from students and
staff had confirmed challenges with Special Consideration (SC) and an appetite to re-imagine
the SC processes to improve everyone’s experience. After University-wide consultation in the
last 11 months, proposed amendments were made to the Assessment Implementation
Procedure with overwhelming support from the University.

Professor Buckland read out a student statement in support of the updates, provided by AB
undergraduate student member Mr Morris (Attachment A) who was not able to attend the
meeting for this item.

Some concerns were raised about evidence that the updates would work for and benefit staff
and students, and whether benchmarks with other universities were available. The AB noted
that discussions were taking place in the university sector and although the updates were not
perfect, they were an improvement and would be improved further — to include automated
applications, if possible — as the University continues to consider assessment reforms.

The AB noted that Dr Strauss and his teams would undertake a roadshow to the faculties in
the next few months to explain and implement the proposed updates.

RESOLVED

The Academic Board endorsed the following to update Sections 5 and 6 of the Assessment
Implementation Procedure, as recommended by the University Academic Quality Committee
and detailed in the document presented, for implementation as soon as practicable in 2023 to
ensure operationalisation in 2024:

1. Define a Short Extension without documentation process in the Assessment
Implementation Procedure (AIP).

Remove Fit to Submit component of the Fit to Sit rule within the AlP.

Update Special Consideration (SC) submission deadlines within the AlP.

Include eligibility for SC for students with Equitable Learning Plans within the AIP.
Include Re-assessment and Appeals for SC within the AIP.

arLON

The Chair thanked Dr Strauss and the Division of the DVCESE for the work undertaken to
make these improvements, noting that further improvements would be considered as the
University considers assessment reforms.
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F

18.

ACADEMIC OFFERINGS, FACULTIES AND BOARD OF STUDIES
Academic Programs & Specialisations (new & revised) as detailed in ECLIPS and
recommended by ABPC of 28 July 2023 and UHDRC of 3 August 2023

As items 18.8 to 18.97 were starred, Professor Steel reported that the inclusion of AQF7
courses in the Faculty of Engineering postgraduate coursework updates to Information
Technology, Engineering Science, Food Science and related proposals had been flagged at
the Academic Board Programs Committee (ABPC) of 28 July 2023.

The Dean of Engineering, Professor Foster, reported that he and Professor Pagnucco had
discussed and considered the TEQSA Guidance Note in this regard in context and deemed
the relevant Engineering postgraduate programs were TEQSA compliant by definition.
Professor Foster noted improved transparency of recognition of prior learning (RPL), and the
increased equitability and admission pathways for students (from other universities) who would
otherwise be excluded from the programs. The AB noted that the Faculty was confident that
the proposals were coherent and transparent at every stage, and that the model/template
could be used across the University as it streamlines admissions for the masters programs.

Professor Pagnucco (Deputy Dean, Education) and Ms Liu (Academic Programs Manager) of

the Faculty of Engineering attended the meeting to present on the Engineering postgraduate

program revisions (Attachment B), which highlighted the following:

1. The masters degree (coursework) volume of learning guidelines, including the Higher
Education Standards Framework (Threshold Standards) 2021

2. The Engineering postgraduate program wireframe/structure/design, specifying the AQF 7
and AQF 8 entry points for the Graduate Certificate and the Graduate Diplomas courses as
well as the variable volume of learning for the relevant AQF levels, the duration of the
programs and the learning outcomes at the exit points

3. A curriculum mapping example:
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Secretary’s note: The Director, Operations of the Office of the DVC Academic Quality
confirmed and recommended the following after the AB meeting:

x Based on the information provided by the Faculty and the robust
discussions and scrutiny that the proposed Engineering proposals have
undergone throughout the UNSW governance processes, no elements
of the programs and specialisations have been found to be non-
compliant with AQF and TEQSA requirements.

X The Faculty provided assurance of compliance with AQF and TEQSA
requirements and responded to and addressed questions raised around
the structure of the programs. Recommendations about how to
demonstrate compliance in future proposals were noted.

X Itis recommended that the Academic Board request that the Faculty of
Engineering provide an update to the Academic Board Programs
Committee (ABPC) and/or the Board on the impacts of, and learnings
from, the new model after 1 year of delivering the new programs, and a
further update when the first cohort graduates [Matter Arising].

RESOLVED
The Academic Board approved the following academic proposals, as set out in ECLIPS:

Arts, Design & Architecture

Specialisation — Postgraduate Revisions
18.1 LINGHS Applied Linguistics A
18.2
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18.17
18.18
18.19
18.20
18.21
18.22

18.23
18.24
18.25
18.26
18.27
18.28
18.29
18.30
18.31
18.32
18.33
18.34
18.35
18.36
18.37
18.38

Specialisations — Postgraduate Revisions
CVENCS Water Engineering: Catchments to Coasts (8338)
CVENDS Water, Wastewater and Water Engineering (8338)
CVENIS Water Engineering: Catchments to Coasts (5373)
CVENSS Water Engineering: Catchments to Coasts (7373)
CVENTS Water, Wastewater and Water Engineering (7373
CVENVS Water, Wastewater and Water Engineering (5373)

Specialisations — Postgraduate New

BIOMFS Biomedical Engineering (8338)
BIOMGS Biomedical Engineering (5373)
BIOMHS Biomedical Engineering (7373)
CEICKS Chemical Engineering (8338)
CEICLS Chemical Engineering (5373)
CEICOS Chemical Engineering (7373)
COMPLS Artificial Intelligence
COMPMS Information Technology
COMPNS Database Systems

COMPOS Internetworking

COMPPS Data Science and Engineering
COMPRS Artificial Intelligence
COMPTS Information Technology
COMPUS Database Systems

COMPVS Internetworking

Page 13 of 15




Academic Board
Held on 15 August 2023

Minutes

18.71
18.72
18.73
18.74
18.75

ENGGCS Sustainable Systems (8338)
ENGGDS Sustainable Systems (5373)
ENGGES Sustainable Systems (7373)
ENGGFS Nuclear Engineering (8338)

ENGGGS
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19.

20.

21.

H

22.

Science Research — Revisions

18.115 1880 Mathematics and Statistics, Doctor of Philosophy (PhD)

18.116 2920 Mathematics and Statistics, Master of Science (Research), MSc (Res)

Higher Doctorates — Nil
Academic Partnerships — Nil

MINUTES

AB Committees, University Committees, Board of Studies (BoS) & Faculty Boards

The Academic Board noted the following minutes:

21.1 Program Review Committee (PRC)
X 20 July 2023 (unconfirmed)

21.2 Academic Board Programs Committee (ABPC)
X 28 July 2023 (unconfirmed)

21.3 University Academic Quality Committee (UAQC) — Nil

X 22 June 2023 (confirmed)
21.5 University Research Committee (URC) — Nil

21.6 Arts, Design & Architecture

X 2 May 2023 (confirmed)
21.7 Business School

X 15 June 2023 (unconfirmed)

21.8 Engineering
21.8.1 30 June 2023 (confirmed)
21.8.2 19 July 2023 email circulation (confirmed)
21.9 Law & Justice
X 21 June 2023 (confirmed)
21.10  Medicine & Health
X 20 June 2023 (unconfirmed)
21.11  Science
X 15 June 2023 (confirmed)
21.12  University Board of Studies (BoS) — Nil

21.13 UNSW Canberra — Nil

21.4 University Higher Degree Research Committee (UHDRC)

OTHER BUSINESS
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