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Purpose !

This procedure describes the principles and processes for the establishment, management, review and closure of

all Centres and Institutes involving UNSW J

Scope
This procedure applies to all UNSW Centres and Institutes. See the definitions section.
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1. Defining UNSW Centres and Institutes ...........ccccoeeviennenn



1 Have a department ID (cost centre) and set of accounts separate from that of any school or
other



2. Establishment of Internal UNSW Centres and Institutes

Establishment Criteria

2.1. The key criterion for the establishment and on-going operation of a UNSW Centre/Institute is that in
sum it adds value to UNSW beyond



UNSW Centres/Institutes should not have sole responsibility for undergraduate teaching courses unless special
dispensation is given by the Deputy Vice Chancellor Academic Quality (DVCAQ).



report. Any



The Review Panel will seek input on the Centre’s/Institute's performance from relevant parties,
including the Director, the Dean of the Presiding Faculty® (or nominee), the Chair of the Steering
Committee (if it exists), and the Head of School most closely associated with the Centre/Institute, as
well as others suggested by the Director.

RSO in collaboration with the Presiding Faculty will draft the report of the Review Panel. In the case

of a Centre/Institute seeking renewal, this will include recommendations specified in the Renewal
Form.

The Review Panel's final report including recommendations on renewal or closure will be approved by
the panel Chair and






1 Coordinating and advising on the processes for establishment and closure of UNSW Internal
Centres/Institutes and ensuring that relevant stakeholders are consulted®.

1 Coordinating the review of UNSW Centres/Institutes.

1 Maintaining the UNSW Centres/Institutes registry and the UNSW Centres/Institutes website.

T Maintaining an email contact-list of all UNSW Centre/Institute Directors.

Other UNSW units will also assist, and support UNSW Centres as required (e.g. DSIEE, Legal Office,
Research Ethics and Compliance Support, etc).

8. Transition process

Existing Internal UNSW Centres and Institutes currently in operation are required to conform with this procedure.
RSO will coordinate a process of transitioning to this procedure by working closely with UNSW faculties, as outlined
below:

1. Step 1

1.1. Faculties will undertake an internal review of all Internal UNSW Centres/Institutes that operate within
their Faculty and make a recommendation on which are likely to be:

1 Renewed outright®,
1 Reviewed and Renewed, or

1 Closed.

1.2. Faculty Deans’ recommendations will be submitted to RSO within six months from the date this
procedure becomes effective (see Page 9).

2. Step 2

2.1. Faculty recommendations will be reviewed by RSO and actioned accordingly:

Renewal

2.2. If the Centre/Institute has been established in the past 3 years, only a Renewal Form (Appendix D)
needs to be submitted to RSO, following negotiation and agreement with the faculties involved.

2.3. If the Centre/Institute has been reviewed in the past 3 years, a Renewal Form (Appendix D)
accompanied with the review documentation and report needs to be submitted to RSO.

Review and renewal

2.4, If the Centre/Institute has been in operation for more than 3 years and not undergone a review in

that period, it should submit both a Review (Appendix C) and a Renewal (Appendix D) form and
prepare for a full review, as per the process in Section 3.2.

Close

2.5. Centre/Institutes that are recommended for closure (from any of the above steps) will be closed as
per the process in Section 4 of this document.

2.6. It is envisaged that by July 2021 all Internal UNSW Centres and Institutes will be compliant with

this procedure, so that Section 8 of this document will become obsolete.








https://research.unsw.edu.au/document/centreestablishment.docx
https://research.unsw.edu.au/document/centreannualreport.docx
https://research.unsw.edu.au/document/centrereview.docx
https://research.unsw.edu.au/document/centrerenewal.docx
https://research.unsw.edu.au/document/centreclosure.docx
https://research.unsw.edu.au/document/centreexternal.docx
/content/dam/pdfs/governance/policy/2022-01-policies/ippolicy.pdf
/content/dam/pdfs/governance/policy/2022-01-policies/powpolicy.pdf
/governance/policy/policy-hub/codeofconductandvalues
/content/dam/pdfs/governance/policy/2022-01-policies/conflictinterestpolicy.pdf
/content/dam/pdfs/governance/policy/2022-01-policies/hdrsupervisionpolicy.pdf
/governance/register-delegations
/governance/policy/policy-hub/riskandcompliancepolicy#riskmanagement
/governance/policy/policy-hub/riskandcompliancepolicy#riskmanagement
http://www.unsw.to/subbrandstyleguide
https://viewer.joomag.com/unsw-visual-style-guide-visual-style-guide/0049350001581049808?short&

Definitions and acronyms

Internal Centre/Institute
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Version 4.1 approved by the Office of the Pro Vice-Chancellor Research on 23 September 2021 effective
23 September 2021. Administrative update to branding and marketing.

Version 4.2 approved by Director of Governance and University Secretary on 1 August 2024 effective 6
August 2024. Administrative updates to titles and policy references.
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