
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Purpose 

This procedure outlines the processes for independent review of research progress and confirmation of higher 

degree research candidatures. 

Scope 

This procedure applies to all higher degree research (HDR) candidates, their supervisors, and people in roles 

responsible for management of higher degree research. The relevant Conditions for Award Policy should be read 

in conjunction with this procedure. 
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Introduction 

UNSW is committed to supporting higher degree research (HDR) candidates in the timely completion of their 

studies. Undergoing regular Research Progress Reviews is a critical part of this support. Reviews are intended to 

be a positive and productive process and provide HDR candidates with: 

¶ An affirmation of progress, where satisfactory progress has been achieved.  

¶ Support in developing a research plan and milestones for the period up to the next Review. 

¶ An opportunity to have the research and supervision arrangements reviewed by a panel that is 

independent of the supervision and the conduct of the research project; and 

¶ A safe environment in which a candidate can raise any issues they feel are impacting on research 

progress. 
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1. Using milestones to manage progress 



 

­ Not Applicable – it was not possible to achieve the milestone due to unforeseen events 

(including program leave, change in research direction or changes in supervision). 

¶ Providing strong written justification of the review outcome (satisfactory, marginal, 

unsatisfactory). Where milestones are recorded as ‘not achieved’ or ‘not applicable’ and the 

outcome has been recorded as satisfactory, further justification should be provided. 

¶ Ensuring reviews are submitted within an appropriate timeframe, ideally one week. 

2.4. Postgraduate Research Coordinator (PGC) 

The PGC is responsible for: 

¶ Coordinating all formal Research Progress Reviews as outlined in the Roles and Responsibilities 

of Postgraduate Research Coordinators Guideline; 

¶ Providing appropriate discipline-specific guidance to candidates on the Review process and 

documentation required to support the Review; 

¶ Ensuring that appropriate milestones are set and documented on the Progress Review Form. 

¶ Ensuring that the panel chair submits their recommended review outcome within one week of the 

review being held.  

3. Making Progress Reviews a positive process 

Where progress is assessed as marginal or unsatisfactory, the most important roles of the panel are to: 

¶ Determine the key factors that have impacted on research progress. 

¶ Provide advice to the candidate on how they may address these factors and how they might overcome 

any issues raised in the review, including issues with supervision.  

¶ Provide advice as to the forms of support available. 
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¶ The Conduct and Integrity Office is available for advice relating to your candidature or any 
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­ At least one other member who holds an appointment at UNSW academic level B or higher. 

¶ The panel must not include: 

­ More than one member who is an early career researcher 



 

panel may request their input if required. 

6.2. Documentation of 



 

­ 



 

of the milestones agreed at the previous Research Progress Review must be provided. All 
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¶ Reasons for the delay in submission; and 

¶ Milestones for the next Review that allow progress to be assessed. 

The outcome of this review can only be designated as “not on track for on-time submission” in 
recognition of the fact that the candidate has not been able to achieve thesis submission within the 
maximum time of the degree. 

Where a “satisfactory” outcome is given in a final on-time review and is used for the purposes of 
applying for overtime enrolment, the Dean of Graduate Research may review the result and award as 
marginal or unsatisfactory. 

9.3. Lapsed candidature where overtime process not followed 

Where a candidate has not submitted their thesis nor submitted an overtime enrolment request by the 
term end date of the final term of enrolment, their candidature will be considered “lapsed”. Future 
enrolment will be conditional on meeting requirements specified in writing by the Dean of Graduate 
Research.  

9.4. First Overtime Review 

All candidates who exceed the maximum time for the degree will have received a “not on track for on-
time submission” outcome in their final on-time Review. Candidates who are over-time must be 
Reviewed within 3 months (FTE) of their re
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If during a Review a change in supervision arrangements is signalled, the HDR Supervision Policy and 
Procedure and the Variation of Candidature Procedure should be followed. 

/content/dam/pdfs/governance/policy/2022-01-policies/hdrsupervisionpolicy.pdf
/content/dam/pdfs/governance/policy/2022-01-policies/hdrsupervisionpolicy.pdf
/content/dam/pdfs/governance/policy/2022-01-policies/variationprocedure.pdf


 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Appendix 

Legislative compliance 

1. 



 

EFTSL 
Equivalent full-time study load is a measure of study load for one year on a normal full-
time basis. At UNSW 1 EFTSL is defined as 48 units of credit which for HDR candidates 
is 48 full-time weeks of study in a year. 

HDR Higher Degree Research 

RI 


