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Attachment B1 

 
Indigenous Student Success Program 

2020 Performance Report 
 

Organisation University of New South Wales (UNSW) 
  

  

Contact Person Gemma McKinnon  
    

Phone 02 9065 8221 E-mail g.mckinnon@unsw.edu.au 

1. Enrolments (Access) 
Strategies to improve access to university for Aboriginal and Torres Strait Islander students. 
Access Programs 
 
UNSW has two admissions pathways to improve access to university for Aboriginal and Torres Strait 
Islander students. These are:  

• The Indigenous Preparatory Program (Pre-Programs) for students seeking entry into areas of 
Business, Law, Education, Medicine, Social Work, and Science and Engineering.  

• The Indigenous Admission Scheme (IAS) which provides an alternative pathway for 
Aboriginal and Torres Strait Islander people into UNSW undergraduate degree programs. 
Entry takes into ���}�v�•�]�����Œ���š�]�}�v�����v�����‰�‰�o�]�����v�š�[�•���Œ���o���À���v�š���o�]�(���U���Á�}�Œ�l�U�������µ�����š�]�}�v���o�����v�����š�Œ���]�v�]�v�P��
experience to assess their preparation for tertiary study, in addition to any formal 
qualifications.  

 
Both the IAS and Pre-Programs are funded by ISSP. 
  
Through these enabling programs, access to university for Aboriginal and Torres Strait Islander 
students is improved and encouraged, with students given the opportunity to demonstrate their 
capabilities and interest in their area of study beyond their school grades.  
  
In 2020, we made the decision to run the Pre-Programs and IAS online due to COVID-19. This was 
the first time that these programs had not been run in a face-to-face format. Under the leadership of 
our Future Students Lead �t a role introduced in late 2020, a coordinated approach was taken which 
involved working closely with faculty partners to develop online collaborative tools and adapt the 
programs for online use. In taking this approach we were able to maintain enrolment numbers going 
in to 2021 despite the pandemic. 
  
Recruitment and Outreach Programs 
UNSW offers outreach programs aimed at students in high school to encourage their interest in 
university. These programs are fully funded by ISSP funds.  

• Indigenous Science and Engineering Program, open to secondary students in years 7-9, 
provides an oppor�š�µ�v�]�š�Ç���(�}�Œ���•�š�µ�����v�š�•���š�}�����Æ�‰���Œ�]���v�������h�E�^�t�[�•���&�����µ�o�š�Ç���}�(���^���]���v���������v�����&�����µ�o�š�Ç���}�(��
Engineering as well as other learning environments.  

• Indigenous Winter School for students currently in year 10-12, provides students with a 
week-long residential program where they are introduced to tertiary studies in the discipline 
area of their choice.  
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Unfortunately, these programs were not offered in 2020 due to COVID-19. Similarly, due to COVID-
19 restrictions we were unable to visit high schools or host students on campus in 2020. In response, 
we focussed on online engagement and customer service. We worked closely with other UNSW 
partners such as the UNSW Winter Gateway Program �t an access program for high school students 
from low-SES backgrounds, UNSW student communications, and our Media and Content 
Coordinator to promote our admissions pathways through a variety of media including an increased 
presence on social media.  In addition, extended hours for phone contact were provided for peak 
times e.g. last few weeks of each of our three terms. 
  
 

Table 1 Scholarships - breakdown of 2020 payments1 2 3   

 
Education Costs Accommodation Reward Total4 5 

$ No. $ No. $ No. $ No. 

Enabling6 0 0 0 0 0 0 0 0 

Undergraduate7 65,399.00 11 0 0 0 0 65,399.00 11 

Post-graduate8 0 1 0 0 0 0 0 0 

Other 0 1 0 0 0 0 0 0 

Total 65,399.00 11     65,399.00 11 
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UNSW has performed well nationally in relation to our student success rates. In 2016, UNSW was 
ranked 3rd with a success rate of 86.35%. Although there has been a slight drop in rank for 2017 to 4th 
position, in 2018 this had improved with a raking of 3rd. In 2019, success rates dropped by 0.65% 
which resulted in UNSW achieving a 6th ranking. Notably over the same period, completions increased 
from 63 to 90 which improved our position to 12th, the highest position achieved between 2016-2019. 
 

• the number and level (UG/PG) of study for Aboriginal and Torres Strait Islander students that 
received tutorial assistance in 2020; 

In the 2020 reporting period, a total of 158 students received tutoring through the Indigenous Tutoring 
Program (ITP). This consisted of 146 u
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Between 2018-2019, UNSW improved its ranking from 17 to 12 with an increase in completions from 
63 in 2018 to a total of 90 in 2019. The number of Indigenous students graduating from UNSW 
between 2017-2019 has shown positive results year-on-year in completions from 48 to 90 in 2019. 
 
• strategies connecting graduates with employment (both within and outside of the institution); 
UNSW has a dedicated Student Academic and Careers Success unit which is set up specifically to 
prepare graduates for employment. The SACS unit offers a range of services such as:  

• 1:1 appointment for career advice.
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Working with Vulnerable People Requirement19
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�h�E�^�t�[�•���D���v���P���u���v�š�����}���Œ���X���d�Z�������s��A holds fortnightly meetings with his direct reports, all of 
whom are required to produce a fortnightly report outlining progress in their respective areas. 
 
Strategy activities in 2020 were significantly affected by COVID-19. UNSW, including Nura Gili, closed 
to students and staff in March 2020 and whilst some areas of UNSW introduced a controlled and 
staged return, Nura Gili �Œ���u���]�v���������o�}�•�������(�}�Œ���š�Z�����Œ���•�š���}�(���š�Z�����Ç�����Œ�X���D�µ���Z���}�(���š�Z�����µ�v�]�À���Œ�•�]�š�Ç�[�•���Œ���•�}�µ�Œ�����•��
were focussed on adapting to new ways of learning and teaching, supporting students, and 
recruitment.  
However, we were able to focus on some aspects of the Strategy including: 

• Working with the Aim High team located in UNSW�[�•��Equity Diversity and Inclusion division to 
provide workshops to the Indigenous participants of the Winter Gateway Program which 
connects with schools all over the state that have high numbers of Low-SES students.  

• Providing online delivery of the Indigenous Pre-Program which incorporated both academic 
and social components; the social aspects aimed at facilitating a sense of community 
amongst the students before coming to UNSW. 

• Developing a working group of UNSW faculty representatives to better coordinate the 
content for the Pre-programs program and associated assessment methods and criteria. 

• Developing closer working relationships with the UNSW scholarships office and developing a 
better understanding amongst the staff of the student success team of scholarship allocation 
processes.  

• Implementation of a new service delivery model at Nura Gili including the delivery of 
academic skills workshops which provide more generic academic support to students in 
addition to the more discipline-specific support offered by the Indigenous Tuition Program. 

• Utilizing a university-wide workplace change process to develop a new staff structure better 
suited to strategy implementation including the recruitment of several Indigenous 
academics to review and develop market leading Indigenous curricula. 

• Hosting weekly yarning circles with Indigenous students via Zoom during lockdown to 
promote the discussion of current political issues to facilitate high level discussion and 
debate. 

6.2 Indigenous Workforce Strategy  
 
• Explain how the university has met its requirements under section 12 of the ISSP Guidelines; 
Section 12 of the ISSP Guidelines requires UNSW to have developed a workforce strategy which 
incorporates:  

• Setting an aspirational target for 3% Indigenous workforce participation  
• Prioritising the employment of Indigenous academics  
• Prioritising career advancement of Indigenous academics  
• Ensuring an Indigenous Member on the Univer�•�]�š�Ç�[�•�����Æ�����µ�š�]�À�����š�����u 

 
The UNSW Workforce plan has included all of these requirements.  UNSW Indigenous Strategy 
documents can be found here: https://www.nuragili.unsw.edu.au/about-us/indigenous-education-
statements-strategy  
 
• Discuss the practical implementation and evaluation of your Indigenous Workforce Strategy; 
In 2020, we introduced the role of Strategy Implementation Lead. As a commitment to the 
implementation and evaluation of the Workforce Strategy, a significant part of the Strategy 
Implementation role is to develop clearer and better oversight of the UNSW Indigenous Strategy 
which includes the Indigenous Workforce Strategy. This more pointed oversight and focus on 
implementation will assist to coordinate the efforts of university staff who play a role in recruiting 
and supporting our Indigenous workforce. 
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In 2020, as a result of COVID-19, UNSW underwent a university-wide workplace change process. The 
process resulted in the creation of a number of new Indigenous identified roles. No Indigenous staff 
members were affected by forced redundancies during this process. 
 
• Discuss plans to support the current or future employment of an Aboriginal and/or Torres Strait 

Islander person in a senior position at the Pro-Vice Chancellor, Deputy Vice Chancellor or an 
equivalent level;  

 



13 
 

Level  / Position 
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Level  / Position 
Permanent Casual and Contract 

Academic  
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• The Gonski Institute, which was established
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Additional information for completing the template 
 

 
1 Only payments made during 2020 can be included in this table. For multi-year scholarship agreements, 
payments to be made in future grant years will be recorded in the performance reporting for the relevant 
future grant year.  
2 Record the number of students (head count) not EFTSL. 
3 Include both preserved and new ISSP scholarships. 
4 This figures in this column should be the sum of the relevant row. 
5 The total may not be the sum of the previous columns as some students may receive several scholarships. 
6 Include payments to all enabling students, including remote and regional students. 
7 Include payments to all undergraduate students, including remote and regional students. 
8 Include payments to all postgraduate students, including remote and regional students. 
9 Record only hours of instruction received by the students (do not include staff planning or organising time). 
10 Include any costs associated with providing tutorial assistance, including staffing costs, materials, facilities 
etc. 
11 Add more rows if necessary. 
12 Include a brief description of the activity. 
13 Providers can either provide a breakdown of the major activities or a total for all the activities undertaken. 
Examples of activities may include mentoring, outreach activities, promotion of scholarships, events, elder-in-
residence, career guidance etc. 
14 Only record amounts which would/did require payment during the 2020 calendar year. For multi-year 
scholarship offers, payments to be made in future grant years will be recorded against the reporting for the 
relevant future grant year. 
15 Note the data in this table is a subsection of the all student scholarship data provided in Table 1.  
16 This figures in this column should be the sum of the relevant row. 
17 Record all verbal and written scholarship offers for the 2020 calendar year, including those offers that were 
not accepted by the student. Record the 2020 component of new scholarship offers and the planned 2020 
value of previously awarded scholarships (including continuing scholarships and preserved scholarships).  
18 �d�Z�]�•�������š�������}�v�(�]�Œ�u�•���š�Z�����‰�Œ�}�À�]�����Œ�[�•�����}�u�‰�o�]���v�������Á�]�š�Z���^�����š�]�}�v���î�í�~�ï�•���}�(���š�Z�����'�µ�]�����o�]�v���•�X 
19 This section confirms that the provider complies with Section 35A of the Guidelines. 
20 While universities report on the number of Indigenous staff members through mainstream reporting 
requirements, the additional information provided in this 
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