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Short summary  
Road to Employment is a 3-year Department of Social Services (DSS) funded 
project run by JFA Purple Orange to address barriers to employment. This interim 
report is about the project implementation, up until September 2021.  

Road to Employment uses a lifecourse approach from childhood to adulthood to 
change work expectations about people living with disability. The premise of the 
project is that the way the community thinks about and perceives disability needs to 
change for people with disability to participate equally in education and work and 
reach their full potential. The project works with stakeholders  
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Executive summary 
This interim report is about the implementation of the Road to Employment project. 
The data for this report are from April 2020 to September 2021. The report was 
written by UNSW Sydney and Flinders University, Adelaide with input from the senior 
project staff who manage and deliver the project.  

Road to Employment  

People with disability of all ages experience many barriers to finding and staying in 
work. Most people want to and can work when they receive the support and 
opportunities they need. The 3-year Road to Employment project uses a lifecourse 
approach from childhood to adulthood to change work expectations about people 
with disability. The premise of the project is that the way the community thinks about 
and perceives disability needs to change for people with disability to participate 
equally in education and work and reach their full potential. The project works with 
stakeholders in school communities, employers and workplaces to influence 
employment expectations.  

Raising the Bar Workshops. Co-designed workshop materials and content are 
developed for five different audiences: parents, teachers, and young people at key 
points in their education and lives. Workshops are delivered to parents of pre-school 
aged children to raise the expectations about pre-schoolers participating in 
mainstream schools and classrooms. The first workshops to parents of pre-schoolers 
have been delivered. The workshops for year 5 and 6 and year 9 students, their 
parents and teachers raise expectations about future employment. A mentoring 
program for year 9 high-school students will also be developed to connect young 
people living with disability to training and job opportunities as they transition out of 
school. Road to Employment will deliver several workshops to the different target 
groups. 

Employers and workplaces. 
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Impact of Road to Employment to date 

Road to Employment is half-way through the project. All planned project activities are 
established. The activities with employers and school communities are progressing. 
Key relationships with par(h )]
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4. Formative research  

Research is an important part of Road to Employment. Together, JFA Purple Orange 
and the stakeholders are delivering the project, while they and the researchers 
document and learn from changes to the processes and stories of significant 
change. This formative research means that future projects can learn from the 
process and outcomes of this project.  

Future directions 
The project could consider collecting and aggregating good practice lessons from its 
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1 Road to Employment  
Structure of the report 
This interim report presents findings about the implementation of the Road to 
Employment project in its second year; it discusses what Road to Employment is 
(Section 1) and how it is achieving its goals (Section 2); and outlines questions about 
the possible challenges and how they can be addressed (Section 3). Section 4 
summarises the research framework and methods to evaluate Road to Employment. 
The appendix contains summaries of the project activities and data that support the 
findings in this report.  

The project 

Road to Employment is a 3-year Department of Social Services (DSS) funded 
project that takes a lifecourse approach to address barriers to employment. It 
commenced in April 2020. The project recognises that attitudes towards and of 
people with disability can have influence during childhood and adulthood. Action to 
support workforce participation can start with supporters during childhood and 
extend to support in workplaces during high school and adulthood to influence long 
term change. Road to Employment applies several processes to increase 
employment opportunities, improve employment practices, and influence work 
expectations for people with disability.  

Road to Employment project  

Activities with employers  Activities with schools 

Changing employment expectations with 
employers and workplaces  

                                                    

Changing employment expectations in 
schools and with families 

                                          
Community of 
Practice aged care  

Business mentoring 
to aged care 
employers 

Raising the Bar co-design group  

                                   

Community of 
Practice finance  

Business mentoring 
to finance and 
accounting 
companies  

Working party 
parents of pre-
school aged 
children            

  

Working 
party year 5 
& 6 parents, 
teachers        

 

Working 
party year 
9 parents, 
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Community of Pr
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Project governance – staff, management group and Steering Committee 
The project has five staff members involved across the industry and school parts of 
the initiative. They have expertise and lived experience in disability employment and 
education. During the implementation phase the project established an internal 
project team that involves all staff on the project and senior leaders from JFA Purple 
Orange. This group is responsible for the day to day project decisions and 
communication to the Steering Committee.  

The Steering Committee originally met quarterly and now bi-annually. The group 
includes about 15 members. The Committee has diversity and representation from 
high policy levels, advocacy, and employment services. It includes a government 
representative of the SA Department of Employment, Skills, Small and Family 
businesses; a representative of the Equal Opportunity Commission and the Disability 
Royal Commission, and representatives from employment services and national 
employer associations; as well as members of the Purple Orange team. Some 
members are people with disability. The Committee’s priority for Road to 
Employment is to focus on attitudinal and systemic change by identifying change 
processes that are effective in schools, 
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2 Impact of the project 
This report is about the project from April 2020 to September 2021. The planned 
project activities have now all been established. Activities with employers have 
progressed and the impact on employment opportunities are emerging for people 
with disability. The co-design activities in schools are well underway. One of the five 
Raising the Bar workshop modules is fully developed. The first two workshops to 
parents of pre-school children were positive. Details about the activities are in 
Section 3. A summary of the impact is below. 

Impact on employer expectations  

The project has completed most of its design phase with employers and the 
established two Community of Practice (COP) groups. Each Community of 
Practice has determined a goal for the group that aligns with the project objective to 
change expectations and create employment opportunities.  

The Finance Community of Practice group developed a disability inclusion 
resource kit for small to medium size employers and launched the kit at an 
educational event in October 2021. The event was hosted by the Chartered 
Accountants of Australia and New Zealand (CAANZ) and CPA Australia. These two 
professional bodies commonly do not host events together. The launch was 
recognised as a significant achievement for the project to have secured the interest, 
commitment and support of both industry bodies. It was also a strong message to 
the sector on the importance of inclusion in the workplace. 

The Aged Care Community of Practice focused on the 



Disability employment 

Social Policy Research Centre UNSW and Flinders University 2021  14 

Resourcing for this intensive project activity, the development of the group 
traineeship program for the aged care sector and assistance to the five aged care 
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The remaining Raising the Bar modules to parents, teachers and students of primary 
and high school cohorts will be piloted in late 2021 and early 2022.  

The mentoring for year 9 high-school students was re-organised to align with other 
JFA Purple Orange activities in schools. In the second half of the project, the 
activities to influence employment expectations in schools and with supporters will 
focus to deliver the workshops up to five times and implement the mentoring to high 
school students in up to three schools.  
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program and resource kit have been essential. Connecting to resources and 
knowledge within the groups and externally meant they could scale up their vision 
beyond the individual participants. 

Road to Employment includes a range of activities to achieve its objectives, which 
the employers benefited from. In addition to the Community of Practice, at least 
several finance and aged care employers chose to engage in the personalised 
mentoring and training in disability inclusion offered by Road to Employment. Once 
these employers defined the barriers they wanted to tackle, such as 
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4 Future directions  
This section raises considerations for the ongoing implementation and strengthening 
of Road to Employment. The questions are based on the review of project 
documentation 
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Road to Employment is using a range of media and marketing to promote their 
activities and increase the impact of their work. These include videos, social media, 
news articles and event launches 
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knowledge and iterative knowledge from the evaluation as it progresses to contribute 
to project improvement during the life of the evaluation. This method includes 
providing opportunities to share and reflect on learning with the aim of refining 
elements of the project.  

Co-design occurs during the first part of the evaluation. The co-design process 
improves the evaluation approach and methods. The co-design includes 
collaboration between the evaluators and people from JFA Purple Orange, the 
Steering Committee and the Communities of Practice, including people with disability 
and lived experience (parents with children with disability) in all groups. 

Methods, questions and rationale 

The evaluation uses a mixed method design. Data is collected by the research team 
and members of the Road to Employment project. The aim of the research is to 
assess the processes and impact of the project. The main data sources include 
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6 Appendix: Summaries of project 
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There is a real opportunity for us, once we get some trainees on the ground, 
to really promote the heck out of it. I reckon there's going to be really lots of 
great stuff that we're going to be able to put out there. (Aged care COP 
stakeholder). 

Members also identified a need to share resources and ideas across  
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recruitment round. However, though the influence of the group, exploring further 
changes to the Achiever program and providing employment opportunities to people 
living with disability remains an important priority 
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“It is so hard to find that information, to have it delivered as a free workshop is 
really important. Hopefully now we can deliver it many more times in different 
areas, to different groups of parents is really, really important.  Because where 
else do you find that information as a parent, when you're so busy and tired and 
are hearing so many different things?” (Member working group party) 

Challenges in the Raising the Bar workshop development   

�x Identifying specific stakeholders for the different working groups has been 
challenging, for example, early childhood educators for the pre-school group. 
Mostly the project could rely on existing networks and relationships from previous 
activities with school communities to recruit members to the codesign working 
groups.  

�x Keeping the groups focused on the task and managing different personalities in 
the groups has been resource intensive and challenging at times. The facilitation 
requires detailed planning and preparation, knowing and listening, skilled 
management of people and groups.  

�x Some groups have taken longer to complete the content for the workshops. This 
was partly due to disruptions like COVID but also the group size and making sure 
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