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GAVILAN COLLEGE 
OBSERVATION FORM 

FULL-TIME AND PART-TIME FACULTY 
 

Faculty  
Member: 

 

      
Date of 
Observation: 

 

      

 

Course: 

 

      
Activity Observed: 
(lecture, lab, etc.) 

 

      

 

Observer: 

 

      
Class Location 
or URL: 

 

      
 

 
Overall description of face to face or online class or work environment being visited:  i.e., course objectives, 
student composition, modules visited (for online courses) and other pertinent information: 
 
Directions: All statements and questions should be rated.  Outstanding and     Key:  Highest     =  5 
  unusually effective instruction should receive the highest rating.                 Lowest    =  1 

   Complete the appropriate section(s) as applicable.       Not Applicable    =  NA  
 
SECTION 1: ALL COURSES 
       Highest       Lowest 
 
1. Were the objectives of the class made clear?    5    4    3    2    1   NA  

(Consideration for asynchronous courses): Look at the weekly module--is there a clear sense of what 
student will be working on and learning for the week?  Can you see a connection between the weekly 
assignments in the module and content provided to the learning outcomes for the class?   
 
(Consideration for face-to-face and synchronous live courses):Are the class objectives shared: agenda 
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(Considerations for asynchronous courses): Consider whether or not unit learning objectives offer clear 
and demonstrable outcomes.  Are those outcomes clearly stated in student-centered language?  Do the 
activities and lessons help a student meet the stated outcomes?  Are they easy to locate?  While you 
are only focusing on a targeted week, you can look to see if some of the same instructional strategies, 
approaches or features/structures are offered in different modules: for example, you can ascertain 
whether or not there is consistency in the module introductory pages, discussion boards, lectures, etc. 
You can think about how consistency of strategies impact a student's abiltiy to navigate expectations 
more easily.   
 
(Considerations for face-to-face and asynchronous live coures): Consider whether or not learning 
objectives are clearly stated at the beginning of each lesson. While you are only focusing on a targeted 
day of the class, you can see if students are familiar with protocols, procedures, instructional 
approaches, and/or features/structures within the class.  For instance, if you are observing a class 
where group work is involved, is it clear that students know what to do within their groups, either based 
on instruction or through repetition of practices.  If unsure, you can ask the instructor for further 
clarification.   
 
(Considerations for any modality): You can consider whether or not assessment methods in the 
syllabus and learning objectives are aligned with assignments, activities, etc. within the class.  -
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(Considerations for asynchronous courses): Does the instructor provide forums, chats, discussions, 
Zoom sessions, or other opportunities for students to have one-on-one conversations, connections, 
etc.? Is there an opportunity for office hours and other access points for students? (see Section B-2 and 
B-3 and C-7 of the Course Design Rubric)  Note: While some instructors interact within discussion 
board forums, others resist out of concern that their voices will dominate the conversation.  There are 
good arguments for both approaches.  
 
(Considerations for face-to-face and synchronous live courses): Does the instructor acknowledge and 
respond to students in class discussions?  Do instructors directly ask students questions about their 
learning/understanding?  Does the instructor acknowledge students by name?  Do you see instructors 
providing supportive and respectful feedback?  Does the instructor use student's names?   

 
10. Were the students responsive and engaged?    5
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13. Did the instructor use multimedia?                                                         5    4    3    2    1   NA  

(Considerations for any modality): Does the instructor have a variety of media to meet student needs, 
including videos, ensuring that the media used is accessible, including the use of captions?  Is the 
instructor utilizing advanced tools to create interactive multimedia (which could include quiz features, 
discussion, annotation tools, etc)?  Are students provided an opportunity to use or upload or access 
multimedia in the course shell to ensure that content presented meets a variety of learning styles and 
modalities? (see Section A-8 and A-14 of the Course Design Rubric). 
 
Note: Using multimedia is not necessary in enhancing the effectiveness or engagement within the class 
you are observing.  You should consider context.  If you choose to write N/A, offer an explanation. 

 
14. Is the syllabus up to date and does it guide instruction?             5    4    3    2    1   NA  

(Considerations for asynchronous courses): Is the syllabus easy to find in the online course?  
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5. Was critical thinking and analysis encouraged?                                       5    4    3    2    1   NA  

      
 
6. Were clear and consistent methods and procedures evident?                 5    4    3    2    1   NA  

      
 
7. Did the faculty member involve students or colleagues as relevant?   5    4    3    2    1   NA   
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