17:34:23 From Tejal Desai-Naik (she/her) to Everyone:

Hi everyone
17:34:48 From Cherise Mantia to Everyone:

Hi Tejal!

17:46:15 From Dana Young to Everyone:

I like the idea of ushering
17:52:12 From Jane Maringer-Cantu to Reneé Craig-Marius(Direct Message):

Did you get a chance to review our ASC memo? | want to send it out tonight. I want it to be very clear!
18:00:16 From Reneé Craig-Marius to Jane Maringer-Cantu(Direct Message):

Before this training | was in the equity committee so am multi-tasking right now. Will look at it as |
can during this training :).

18:01:04 From Jane Maringer-Cantu to Reneé Craig-Marius(Direct Message):

That would be terrific, Nikki, Sabrina & Dr. Avila replied already! I'll wait!
18:13:03 From Ursula Holzmann to Everyone:

N
18:19:03 From Raylene Potter to Everyone:

For my 8-week late start class, the students were asked to do the evaluation before the class started.
This has happened several semesters in a row.

18:19:18 From Indira Kaljo to Everyone:

Will this be posted for us to watch later?
18:19:41 From Dana Young to Everyone:

@Raylene That's crazy!

18:19:43 From Christine Taylor to Everyone:

That is the goal, yes Indira. We've created a new page for it out on gav.edu
18:20:07 From Indira Kaljo to Everyone:

Thank you Christine
18:20:10 From Christine Taylor to Everyone:

yw
18:20:15 From Raylene Potter to Everyone:

For me, it's part of the tenure process...

18:20:48 From Max Rain to Reneé Craig-Marius(Direct Message):

Hi Reneé, | attended the TFO training last year, and evaluated part time faculty members since then.
However, it looks like the TFO list available on the FPLC site has not been updated for a couple years, and |
don’t see my name on it. (I'm sure i'm not alone) Not a big deal, but just wanted to let you know.
18:22:12 From Reneé Craig-Marius to Max Rain(Direct Message):

Thank you so much Max for letting me know. Folks on this training will be included and Christine will
ensure the list is updated and posted on the FPLC site.

18:22:42 From Max Rain to Reneé Craig-Marius(Direct Message):
Thanks!

18:23:04 From Christine Taylor to Everyone:
Key Word: SIGNED please.

18:24:30 From Reneé Craig-Marius to Everyone:

As a faculty member myself, I always kept a copy. It's a good habit and practice.
18:24:40 From Reneé Craig-Marius to Everyone:

Sometimes things get lost.

18:26:53 From Christine Taylor to Everyone:

The handbook is in the PDF attached to tonight's meeting and also now available on
https://www.gavilan.edu/staff/fplc/tfo/index.php
18:27:20 From Reneé Craig-Marius to Everyone:

Thanks Christine!

18:28:48 From Scott Sandler to Everyone:
Yes, John. Checking off numbers is not, in itself, meaningful.
18:32:24 From Reneé Craig-Marius to Jane Maringer-Cantu(Direct Message):
| reviewed it and sent you an email. Looks good other than my name is misspelled :)
18:33:42 From Scott Sandler to Everyone:
You also need to spend the time to get a clearer picture of the instructor's vision and design for the
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day. If you leave too early, you miss all that.
18:34:37 From Jane Maringer-Cantu to Reneé Craig-Marius(Direct Message):
Ooh, good catch, I'll fix that! Nick approved it too. I'll send it out after our training. Sorry about that!
18:34:59 From Reneé Craig-Marius to Jane Maringer-Cantu(Direct Message):
No worries. Thanks so much for all you do :).
18:35:21 From Ursula Holzmann to Everyone:
Thank you all, very informative. | need to drop off (put my kid to bed).
18:35:34 From Jane Maringer-Cantu to Reneé Craig-Marius(Direct Message):
Thanks, 1 fixed it!
18:37:30 From Scott Sandler to Everyone:
Thank you for all of the work that went into this handbook!!
18:38:21 From Christine Taylor to Reneé Craig-Marius(Direct Message):
OH NO! | should have caught those !!
18:38:33 From Reneé Craig-Marius to Everyone:
Yes, thank you for this handbook! Very helpful to all!
18:39:50 From JoLynda Gonzales to Everyone:
That was a great handbook!
18:39:59 From Tejal Desai-Naik (she/her) to Everyone:
Yes, Thank you! Well laid out and easy to follow.
18:41:20 From Scott Sandler to Everyone:
If you are looking at the observation forms and have any questions, please feel free to reach out and
ask questions.
18:42:07 From Robert Overson to Everyone:

18:42:21 From Scott Sandler to Everyone:

I am looking forward to more discussions in the near future about the tenure review process.
18:42:26 From Fatemeh Yarahmadi to Everyone:

Thank you all.

18:43:08 From Scott Sandler to Everyone:

Thank you, Christine!!

18:43:09 From Simone Reyes to Everyone:

yes, thank you @Christine!

18:43:14 From Tejal Desai-Naik (she/her) to Everyone:

Thank you everyone! This was very informative, and on point. The resources are great!
18:43:17 From JoLynda Gonzales to Everyone:

Thank you this was very helpful.

18:43:33 From Max Rain to Everyone:

Thanks everybody!

18:44:14 From Binh Vo to Everyone:

Thank you so much
18:44:48 From Tejal Desai-Naik (she/her) to Everyone:

Where would we find the TFO list?

18:45:03 From Tejal Desai-Naik (she/her) to Everyone:
apologies if I missed that info...
18:45:06 From Nick Fortino to Everyone:

Just to clarify, did you say that part time faculty can choose who will be observing them? Do they need
to select someone, or is this just an option for them?
18:45:17 From Max Rain to Everyone:

Tejal - FPLC has a link
18:47:56 From Tejal Desai-Naik (she/her) to Everyone:

Thanks Max!

18:47:59 From Sandra Mendoza to Everyone:

Thank you all!

18:48:01 From Raylene Potter to Everyone:

Thank you! This was very informative!
18:48:01 From JoLynda Gonzales to Everyone:

Thank you
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18:48:05 From Gabriel Muro to Everyone:
Thank you!

18:48:08 From Tejal Desai-Naik (she/her) to Everyone:
Thank you!
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