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 2 1 0 Feedback 

Goal is linked to 
Gavilan’s Mission 
Statement, 
Strategic Plan and 
SLO/SAO Results. 

 
Goal is explicitly 
and clearly linked 
to one or more 
elements of 
Strategic Plan.   
 

Goal is indirectly 
or in explicitly 
linked to Strategic 
Plan. 

There is no 
observable or 
implied link 
between goal and 
Strategic Plan. 

 

.  

 
Goal meets 2 or 3 
of the criteria for 
a SMART goal. 
Goal may address 
some criteria 
more completely 
than others.  
 

Goal meets 0 -1 of 
the criteria for a 
SMART goal 

 

 

For the requests that are not included in the ranking, it is a recommendation of the PIPR-RAP Committee 
to prioritize these items for the following reasons: 

�x Safety – designed to address personal safety 
�x Security – designed to address security (data and human) issues 
�x Compliance – various government laws and regulations demand specific compliance such as 

Section 508, FERPA, and OSHA. However, these regulations may or may not be safety or security 
issues where a compliance issue is either safety or security it should be so ranked. 

 

 


